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Abstract

This study analyzes the direct impact of administrative organization, in its various
dimensions such as (centralization, formalization, and complexity), on the
efficiency of administrative communication in public institutions, whether internal
communication between departments or external communication directed to other
entities and the public. The research problem stems from the procedural challenges
that hinder speed and efficiency in the public sector due to traditional structures.
The research adopted a critical analytical approach to the literature, analyzing and
summarizing a range of specialized studies to construct an integrated theoretical
and practical framework. The main findings extracted from the literature indicated
that excessive concentration of decision-making authority (centralization) and the
abundance of written rules (formalization) act as fundamental obstacles that
prolong processing times and impede the horizontal flow of information.
Conversely, adopting modern electronic communication management systems,
coupled with a supportive administrative structure, represents a crucial step
towards achieving faster processing while maintaining control and transparency.
The report recommended the necessity of re-engineering procedures and delegating

routine authorities to enhance institutional responsiveness.
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